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Alberta  Economic  Development  Authority 
(AEDA)  is  a unique  partnership  between 
Alberta’s  private  and  public  sectors  focused 
on  strengthening  the  province’s  economic 
performance. 

Its  board  members  include  60  private  sector 
volunteers  from  across  Alberta  - a network  of 
business,  academic  and  municipal  leaders  - 
that  study  issues,  consult  with  experts,  provide 
strategic  advice  and  make  recommendations 
to  the  provincial  government  on  key  business 
issues. 

Eormed  in  1994,  the  Authority  also  provides 
large  and  small  business  a direct  working 
link  to  the  Alberta  government  and  strives  to 
ensure  industry’s  voice  is  heard  when  public 
policy  is  developed.  In  addition,  the  provincial 
government  consults  with  AEDA  for  feedback 
on  strategies  or  policies  it  is  considering. 

Each  member  of  the  board  participates  on  one 
of  AEDA’s  six  standing  committees  which 
identify  the  challenges  facing  Alberta  and  the 
range  of  potential  responses  that  need  to  be 
addressed.  Those  priority  challenges  include 
maintaining  the  province’s  strong  fiscal 
position,  ensuring  the  sustainable  development 
of  Alberta’s  vast  resources,  and  meeting  the 
demands  of  economic  and  population  growth. 


AEDA  standing  committees  and  their  mandates: 

• Business  Competitiveness  & Diversification 

Improve  the  competitiveness  and  investment 
climate  in  Alberta  for  higher  value-added 
industries. 

• Energy  Resource 

Ensure  Alberta’s  energy  resources  are 
managed  for  sustainable  growth. 

• Human  Resources 

Recommend  strategies  to  manage  and 
develop  the  human  resources  essential  to 
Alberta’s  future  growth  and  prosperity. 

• Rural  and  Regional  Development 

Support  the  development  and  activities  of 
regional  partnerships  and  alliances  within 
Alberta. 

• Sustainable  Development 

Support  the  capacity  of  Alberta’s  natural 
capital  to  sustain  the  province’s  economic 
performance. 

• Transportation 

Ensure  Alberta’s  access  to  domestic  and 
global  markets  through  efficient  and  effective 
transportation  and  distribution. 


By  building  consensus  on  issues  that  affect 
Alberta’s  growth  and  prosperity,  AEDA’s 
forward-looking  vision  allows  the  government 
to  benefit  from  strategic  and  in-depth  advice 
and  has  increased  the  province’s  ability  to 
create  new  economic  opportunities. 
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A Time  of  Transformation 

Tiny  grains  of  sand,  surrounded  by  a thin 
envelope  of  water,  encased  in  a tar-like  film 
of  bitumen  - it  doesn’t  sound  like  much, 
but  modern  technology  has  transformed  a 
once  seemingly  inconsequential  heap  of  oily 
sand  and  clay  into  the  world’s  second-largest 
petroleum  reserve. 

It’s  been  over  five  years  since  the  influential 
Oil  and  Gas  Jonrnal  began  including  Alberta’s 
oil  sands  in  its  reserve  calculations.  In 
2002,  recognition  by  the  highly-regarded 
magazine  of  the  province’s  173  billion  barrels 
of  economically-viable  oil  sands  reserves 
catapulted  Canada  into  second  place  in  its 
rankings  of  world  oil  holdings,  after  Saudi 
Arabia. 

Since  then,  media  articles  on  Alberta’s  huge 
resource  and  United  States  politicians’  desire 
for  energy  security  - increasing  the  production 
of  “homegrown”  North  American  energy  and 
decreasing  America’s  reliance  on  Middle  East 
oil  reserves  - have  helped  to  boost  worldwide 
attention  on  the  province’s  vast  oil  sands 
deposits. 

International  oil  giants  such  as  StatoilHydro 
(Norway),  Total  SA  (France),  Abu  Dhabi 
National  Energy  Company  (Emirate  of  Abu 
Dhabi)  and  Sinopec  (China)  have  already 
scooped  up  stakes  in  oil  sands  projects. 

Booming  offshore  and  domestic  investment 
in  the  province’s  oil  sands  ($100-billion  plus) 
is  positioning  Alberta  to  become  one  of  the 
world’s  top  five  oil  producers.  The  Canadian 
Association  of  Petroleum  Producers  (CAPP) 
forecasts  oil  sands  production  will  reach  three 
million  barrels  per  day  by  2015. 


astonishing  financial  commitment  by  industry 
to  develop  the  resource. 

Statistics  Canada  estimated  2007  capital 
spending  in  non-conventional  oil  and  gas 
extraction,  primarily  Alberta’s  oil  sands,  at 
about  $16  billion.  For  2008,  StatsCan  expects 
non-conventional  capital  spending  to  surge 
23%  to  $19.7  billion,  on  par  with  spending 
anticipated  in  Canada’s  manufacturing  sector. 

And,  in  what  exemplifies  the  tectonic  shift 
happening  within  the  province’s  petroleum 
sector,  2008  will  be  the  first  year  that  spending 
on  oil  sands  projects  is  greater  than  capital 
spending  on  conventional  oil  and  gas  projects. 

This  level  of  capital  spending  underscores  the 
importance  of  Alberta’s  oil  sands  industry,  not 
only  to  our  provincial  economy,  but  to  Canada’s 
overall  economic  health.  The  tremendous 
growth  in  development  is  providing  jobs  as 
well  as  tax  and  royalty  revenues.  The  current 
level  of  investment  will  also  result  in  softer 
dips  in  the  traditional  “boom  and  bust”  cycles 
that  have  characterized  the  conventional  oil 
and  gas  industry. 

There  are  challenges  to  face,  however.  Putting 
the  brakes  on  the  pace  of  oil  sands  investment 
growth  are  factors  such  as  soaring  construction 
costs,  labour  shortages,  higher  royalties, 
infrastructure  concerns  in  Fort  McMurray, 
issues  surrounding  water  use,  as  well  as 
restrictions  on  carbon  emissions. 

But  I am  confident  that  Albertans  can  meet 
these  challenges.  The  very  development  of 
the  oil  sands  is  a testament  to  how  Albertans’ 
ingenuity  and  technology  leadership  have 
transformed  once-uneconomic  hydrocarbon 
accumulations  into  vast  producible  reserves. 


This  is  a truly  astonishing  production  number. 
And  it  will  be  reached  through  an  equally 


Scientists  in  our  province’s  universities  and 
government-funded  research  labs  are  already 
building  expertise  on  how  to  safely  sequester 
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carbon  dioxide  produced  from  Alberta’s  oil 
sands  projects. 

Industry  is  doing  its  part,  too.  Headway  has 
been  made  on  reducing  water  use,  lowering  the 
intensity  of  carbon  emissions  and  becoming 
more  energy  efficient. 

That  economic  development  and 
environmental  protection  occur  simultaneously 
is  not  something  that  should  happen.  It  is 
something  that  must  happen. 

Albertans  have  made  it  very  clear  that 
an  orderly  pace  of  development  requires 
responsible  environmental  management  and 
appropriate  levels  of  service  and  infrastructure. 


And  during  a speech  this  March  at  the  World 
Heavy  Oil  Congress  in  Edmonton,  newly-elected 
Alberta  Premier  Ed  Stelmach  told  delegates  his 
government  is  working  on  a plan  to  guide  future 
growth  in  Alberta’s  oil  sands  sector. 

It  is  clearly  a time  of  great  change  in  our 
province. 

The  transformation  happening  in  our  economy 
is  also  occurring  at  AEDA.  The  Authority 
aligned  itself  with  a new  direction  after 
development  of  our  strategic  issues  related  to 
Building  a Great  Future  for  Alberta,  our  seminal 
report  that  draws  attention  to  the  tremendous 
opportunities  facing  the  province  and  how  we 
see  Alberta  in  the  year  2020. 
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Our  new  provincial  government  recognizes  this 
as  well  and  has  increased  consultation  between 
itself  and  all  stakeholders  to  hnd  a balance 
between  development  and  conservation. 

Multi-stakeholder  consultations  on  oil  sands 
began  throughout  Alberta  in  2006.  This  series 
of  information  meetings  were  held  to  give 
Albertans  an  opportunity  to  add  their  voice 
into  how  the  province’s  oil  sands  shoidd  be 
developed. 

That  same  year,  a water  management 
framework  for  the  Lower  Athabasca  River  was 
implemented,  putting  a weekly  cap  on  water 
removal  by  oil  sands  companies. 

In  2007,  Alberta  became  the  hrst  jurisdiction 
in  North  America  to  implement  mandatory 
greenhouse  gas  reductions  for  large  industrial 
facilities. 


This  activity  report  discusses  our  new 
committee  structure  and  provides  information 
on  the  vital  work  AEDA  is  doing.  (Due  to  a 
change  in  our  reporting  period  to  the  calendar 
year,  the  activity  report  covers  hscal  2006-07, 
and  all  of  calendar  2007.] 

Alberta  must  be  able  to  respond  quickly  to 
new  economic  opportunities  and  challenges. 
We  must  also  ensure  that  economic  prosperity 
happens  for  all  industries  and  across  the  entire 
province,  not  just  in  our  major  cities  and  at  the 
oil  sands  centre  of  Fort  McMurray. 

That’s  why  AEDA  continues  to  be  a relevant 
and  instructive  body  to  help  guide  government 
and  ensure  that  industry’s  voice  is  heard.  Our 
forward-looking  outlook  helps  turn  challenges 
into  opportunities.  In  an  era  of  great  change, 
AEDA’s  work  remains  as  crucial  as  ever. 


relevant  and 
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The  provincial  government  also  allocated  $396 
million  in  2007  to  alleviate  pressures  of  rapid 
growth  and  enhance  the  quality  of  life  in  Fort 
McMurray  (a  further  $420  million  has  since 
been  announced). 


Terry  W.  Gomke,  P.Eng. 
Chair  of  AEDA 
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In  April  2007,  AEDA  introduced  a new 
structure  and  mandates  for  its  standing 
committees.  The  six  standing  committees 
reflect  the  new  challenges  facing  Alberta. 


Energy  Resource 

Mandate:  Ensure  Alberta’s  energy  resources  are 
managed  for  sustainable  growth. 


Issue  for  Alberta:  Rapid  energy  resource 

Business  Competitiveness  & development  is  producing  economic,  social  and 

Diversi^Cdtion  environmental  issues. 
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Mandate:  Improve  the  competitiveness  and 
investment  climate  in  Alberta  for  higher  value- 
added  industries. 

Issue  for  Alberta:  Growth  in  the  energy  sector 
is  dominating  the  economy.  Single-industry 
economies  are  vulnerable  to  cyclical  trends  and 
shocks.  A diversihed  economy  is  more  robust 
and  sustainable. 


Opportunities  and  challenges  facing  Alberta: 

• Physical  and  social  infrastructure  pressures 

• Mega-project  management  issues 

• Competition  for  resources  and  rising  capital 
and  labour  costs 

• Stewardship  and  environmental 
management  of  energy  development 


robust  and 
sustainable. 


Opportunities  and  challenges  facing  Alberta: 

• Stimulating  higher  value-added  and  “new 
business”  opportunities  (e.g.,  knowledge- 
based  industry) 


• Changing  regulatory  environment  (e.g., 
royalty  review) 

• Hydrocarbon  upgrading  and  integrated 
energy  strategy 


• Increase  business  investment  in  R&D  and 
link  with  university  research  - more  focus 
on  commercialization  / venture  capital  / 
entrepreneur  development 

• Initiatives  to  accelerate  industry  technology 
adoption  and  productivity  performance 

• Investment  strategy  for  Alberta  government 
surplus  royalty  revenues  to  sustain  the 
province’s  long-term  economic  prosperity 

• Business  tax  strategy 

Effect  on  AEDA’s  Vision  - Building  a Great 
Future  for  Alberta:  Diversification  through 
increased  value-added  and  new  knowledge- 
based  businesses  is  at  the  heart  of  the  vision. 


Effect  on  AEDA’s  Vision  - Building  a Great 
Future  for  Alberta:  The  vision  requires  a 
strong,  sustainable  energy  industry.  It  also 
necessitates  a value-added  and  diversified 
economy  with  a healthy  environment  and  a 
strong  quality  of  life. 

Focus  for  AEDA:  What  are  the  long- 
term economic  impacts  of  rapid  resource 
development?  What  should  AEDA’s  position 
be  on  whether  and  how  government  should 
approach  growth? 


Focus  for  AEDA:  How  to  create  a more 
diversified  and  robust  economy?  How  to  build 
on  the  wealth  from  energy  to  create  capital 
pools  for  growth  in  innovative  new  businesses? 


STANDING  COMMITTEES 


Human  Resources 

Mandate:  Recommend  strategies  to  manage 
and  develop  the  human  resources  essential  to 
Alberta’s  future  growth  and  prosperity. 

Issue  for  Alberta:  Labour  shortages  and 
falling  productivity  have  major  effects  on 
competitiveness  and  economic  growth.  Rapid 
growth  has  created  an  imbalance  between  jobs 
and  people  across  the  economy  from  least- 
skilled  to  most-qualified.  These  restrictions  on 
the  economy  are  likely  to  persist  and  intensify. 

Opportunities  and  challenges  facing  Alberta: 

• Escalating  labour  costs  affecting 
competitiveness 

• Labour  shortages  curtailing  operations 

• Under-qualified  and  inexperienced  reducing 
productivity 

• High  school  drop-outs  vulnerable  to 
downturns 

Effect  on  AEDA’s  Vision  - Building  a Great 
Future  for  Alberta:  The  vision  requires  a 
well-functioning  labour  market  without  major 
imbalances  or  structural  capacity  constraints. 

Focus  for  AEDA:  How  can  AEDA  assist  in 
implementing  plans  that  support  the  market, 
reduce  shortages  and  increase  productivity? 
What  is  the  role  of  social  support  systems  such 
as  affordable  and  accessible  housing  in  meeting 
labour  needs? 


Rural  and  Regional  Development 

Mandate:  Support  the  development  and 
activities  of  regional  partnerships  and  alliances 
within  Alberta. 

Issue  for  Alberta:  Despite  rapid  provincial 
growth,  some  rural  areas  are  suffering  economic 
and  population  decline.  Economic  disparity  is 
increasing. 

Opportunities  and  challenges  facing  Alberta: 

• How  to  revitalize  rural  areas? 

• How  to  expand  jobs  and  opportunities  for 
young  people? 

• How  to  provide  services  to  rural  regions  in 
decline? 

Effect  on  AEDAs  Vision  - Building  a Great 
Future  for  Alberta:  The  vision  includes  a 
rural  Alberta  that  is  growing  and  prosperous. 
Sustainable  growth  means  new  products  (e.g., 
biofuels],  industries  (e.g.,  eco-tourism],  and 
approaches  to  services  (e.g.,  small  business 
support). 

Focus  for  AEDA:  An  economy  with  huge 
disparities  is  socially  and  politically 
vulnerable,  which  affects  long-term  economic 
sustainability.  The  rural-urban  divide  is  an 
important  economic  issue.  How  is  it  bridged? 
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STANDING  COMMITTEES 


Sustainable  Development  Transportation 


Mandate:  Support  the  capacity  of  Alberta’s 
natural  capital  to  sustain  the  province’s 
economic  performance. 


Mandate:  Ensure  Alberta’s  access  to  domestic 
and  global  markets  through  efficient  and 
effective  transportation  and  distribution. 
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Issue  for  Alberta:  Economic  and  population 
growth  is  increasing  demand  for  water  and 
land. 

Opportunities  and  challenges  facing  Alberta: 

• Rising  water  and  land  use  conflicts 

• Competition  for  water  - rights  restrictions  in 
Southern  Alberta 

• Water  conservation  initiatives 

• Integrated  land  use  planning 

• Impact  of  climate  change  regulations/ 
initiatives  on  industry 

Effect  on  AEDA’s  Vision  - Building  a Great 

Euture  for  Alberta:  The  vision  requires  access 
to  land  and  water  at  economical  rates  for 
many  industries.  Sustaining  the  energy  and 
agriculture  sectors,  the  two  biggest  users,  is 
central  to  the  vision. 

Focus  for  AEDA:  What  are  the  economic 
implications  of  water  and  land  use  policies? 
How  will  AEDA  ensure  that  economic  interests 
and  sound  economic  analysis  is  included  in 
public  policy  development? 


Issue  for  Alberta:  Growth  has  put  severe  strains 
on  the  transportation  system  that  is  vital  for  the 
efficient  movement  of  people  and  goods.  An 
efficient  transportation  system  is  central  to  an 
efficient  and  competitive  economy. 

Opportunities  and  challenges  facing  Alberta: 

• Congestion  affects  costs  and  productivity 

• Expand  N-S  and  E-W  corridors 

• Rising  transportation  infrastructure  cost  is  a 
key  challenge 

• New  funding  approaches  may  be  required 

• Need  for  a long-term  transportation  strategy 
in  Alberta 

Effect  on  AEDAs  Vision  - Building  a Great 
Future  for  Alberta:  The  vision  depends  on 
a well-funded  transportation  system  with 
timely  planning  and  implementation  to  ensure 
Alberta’s  economic  competitiveness. 

Focus  for  AEDA:  Transportation  infrastructure 
affects  the  cost  and  competitiveness  of  all 
businesses.  How  do  we  help  ensure  a long-term 
planning  focus  and  funding  commitments  from 
government? 
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The  energy,  ingenuity  and  entrepreneurial 

spirit  of  Albertans  continue  to  create  one  of  the 

world’s  most  vibrant  economies. 

By  any  measure,  the  province  is  in  the  midst  of 

a period  of  unprecedented  growth. 

• Gross  domestic  product  (GDP)  of  $240  billion 
in  2006; 

• The  economy  expanded  by  a nation-leading 
6.8%  in  2006,  more  than  double  the  national 
rate; 

• Alberta’s  average  annual  economic  growth 
rate  of  4.3%  between  1996  and  2006  was  the 
highest  in  Ganada; 

• Employment  increased  by  a net  86,300  full- 
time positions  in  2006; 

• Housing  starts  of  48,962  in  2006,  up  from 
40,847  in  2005; 

• Investment  reached  $75.3  billion  in  2006,  up 
from  $65  billion  the  previous  year;  and. 


• In  2006,  Alberta  exported  $90.1  billion  worth 
of  goods  and  services  to  188  countries,  an 
increase  of  40.4%  from  the  value  five  years 
previous. 

Economic  Diversity 

Energy  remains  the  key  driver  of  Alberta’s 
economy,  accounting  for  over  a quarter  of  the 
province’s  GDP  of  $240  billion  in  2006.  But 
there  is  more  to  Alberta’s  economy.  Due  to 
strong  growth  in  other  sectors  of  the  economy, 
energy’s  contribution  to  the  GDP  declined  to 
28.1%  in  2006  from  36.1%  in  1985. 

The  three  non-energy  sectors  that  registered 
the  strongest  expansion  from  1985  to  2006 
were  the  hnance  and  real  estate  sector,  the 
business  and  commercial  services  sector, 
and  the  manufacturing  sector.  The  combined 
contribution  of  these  three  sectors  expanded  to 
29.7%  in  2006  from  22.5%  in  1985. 
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Percentage  Distribution  of  GDP  by  Industry  - 2006 

Total  GDP:  $240.0  Billion 


Construction  10.1% 

Agriculture  1.7% 
Health  3.7% 
Education  3.2% 

Public  Administration  3.3% 

Retail  and  Wholesale  Consumer 
9.2% 

Tourism  and  Consumer  Services 
4.0% 

Source:  Alberta  Finance 


Energy  28.1% 


Manufacturing  7.4% 


Transportation  and  Utilities  6.4% 

Business  and  Commercial  Services 
8.1% 


Finance  and  Real  Estate  14.2% 


growth. 
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Alberta’s  manufacturing  sector  is  closely  tied 
to  the  resource  sector.  About  two-thirds  of 
manufacturing  output  consists  of  value-added 
resource  products  such  as  petrochemicals, 
forest  products  and  processed  fuel. 

In  2006,  the  largest  manufacturing  sectors  were 
chemicals,  refined  petroleum  products  and 
food  and  beverages. 

Investment 


capita  basis,  the  province  led  the  nation  in 
investment  in  2006  at  $22,296,  more  than  twice 
the  national  average  of  $9,113. 

An  estimated  $79  billion  was  projected  to  be 
invested  in  2007,  based  on  reported  intentions. 
Continued  investment  over  the  next  decade 
will  be  driven  by  oil  sands  development, 
utilities,  information  and  communication 
technology,  and  business  services. 


On  a per  capita 


Alberta  is  a magnet  for  investment.  In  2006, 
investment  totalled  $75.3  billion.  On  a per 


basis  Alberta 
led  the  nation 
in  investment 
in  2006. 


1.  The  province’s  export  performance  in  2006 
I was  led  by  the  energy  sector  (crude  oil,  natural 
I gas  and  gas  liquids)  and  a strong  recovery  of 
' agricultural  exports. 

I -Energy  resource  exports  accounted  for  $56.7 
I billion  of  Alberta’s  exports  in  2006,  or  about 
62%  of  the  total  exports  of  goods  and  services 
i ($90.8  billion).  High  oil  and  gas  prices  were  the 
ij  key  reason  for  the  dominance  of  energy  exports. 


While  exports  of  energy  products  still 
dominate,  Alberta  ships  an  increasing  volume 
and  variety  of  manufactured  products,  which 
rose  by  21.5%  between  2001  and  2006. 

In  2006,  Alberta  led  all  Canadian  provinces  in 
manufacturing  shipment  growth,  increasing 
6.8%  from  2005,  compared  to  a decline  of  0.6% 
for  the  country. 


i Exports 
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Building  a Great  Future  for  Alberta 

In  2006,  members  of  AEDA  completed 
a visioning  initiative  to  develop  a clear 
description  of  a desirable  economic  future  for 
Alberta.  It  built  a shared  understanding  of  the 
challenges  and  risks  involved  in  achieving 
this  future  vision  and  initiated  dialogue  on  the 
critical  developments  needed  to  move  ahead. 


• Gas  and  Coal  - Production  of  unconventional 
gas  from  coal  and  deep  tight  gas  formations 
has  offset  the  decline  from  conventional 
gas  plays,  while  shipments  of  gas  from 
Northern  Canada  to  Alberta  have  created  a 
natural  gas  supply  and  trading  hub  in  the 
province.  Meanwhile,  advances  in  coal-to- 
gas technology  have  created  a range  of  new 
opportunities  in  Alberta. 


Most  important 
was  the  early 
development 
of  a compelling 
vision  for  the 
province. 


The  initiative  resulted  in  the  document 
Building  a Great  Future  for  Alberta,  which  was 
released  to  government. 

The  document,  with  its  dateline  of  Sept.  1, 
2020,  describes  a prosperous  Alberta  that  has 
grown  through  bold  decision-making  by  its 
public  and  private  leaders.  Most  important 
was  the  early  development  of  a compelling 
vision  for  the  province.  The  vision  evolved  and 
changed  over  time  and  in  each  case  stimulated 
new  actions. 

As  detailed  in  the  report,  the  province  is  on 
the  cusp  of  being  able  to  make  momentous 
decisions  that  will  impact  the  long-term 
well-being  of  the  Alberta  economy,  society 
and  environment.  Leveraging  the  province’s 
traditional  strengths  and  past  successes. 
Building  a Great  Future  for  Alberta  defines 
AEDA’s  vision  for  the  province  in  2020,  with 
the  following  themes: 

• Oil  Sands  Development  - Bitumen  and 
heavy  oil  production  have  increased  to  3.5 
million  barrels  per  day  in  2020  from  one 
million  barrels  per  day  in  2005.  While  much 
is  exported  to  the  U.S.  and  Asia,  an  ever- 
growing portion  of  production  is  upgraded 
into  rehned  products  - from  gasoline  to  diesel 
to  petrochemicals  - because  the  government 
supported  the  development  of  an  integrated 
upgrading  complex  in  the  province. 


• Canada’s  North  - As  northern  resources  have 
been  developed,  Alberta’s  location  as  gateway 
to  the  North  has  enabled  the  province  to 
create  an  additional  wave  of  economic 
opportunities. 

• Diversification  & Entrepreneurs  - Alberta’s 
economy  is  more  diversified.  The  agriculture 
and  forestry  sectors  have  grown,  as  have 
financial  services,  wholesale  and  retail. 

A major  driver  of  diversification  is  the 
expansion  of  an  entrepreneurial  high-tech 
sector  in  the  province  - from  information 
technologies  to  life  sciences  to  nano- 
technology to  environmental  technologies. 

• People  & Productivity  - Migration  and 
immigration  have  increased  Alberta’s 
population  to  more  than  four  million. 
Government  initiatives  - as  well  as  high 
salaries  and  wages  - have  encouraged  skilled 
and  professional  workers  to  choose  Alberta. 
Other  government  policies  have  attracted 
foreign  workers,  investors  and  entrepreneurs. 
At  the  same  time,  government  policies  to 
improve  efficiency  and  stimulate  productivity 
- including  investments  in  infrastructure  and 
education  - have  been  successful. 

• Social  & Environmental  Challenges  - 

Economic  development  is  a double-edge 
sword.  While  generating  wealth,  it  raises 
public  concerns  about  environmental  and 
social  issues.  These  are  critical  challenges 
for  the  province  that  require  solutions  and 
leadership. 


BUILDING  ALBERTA'S  PROSPERITY 


Enhanced  Decision-Making  - Strong 
leadership  by  government  was  instrumental 
in  resolving  environmental  and  social  issnes 
generated  from  economic  development. 

New  commitments  to  a process  for 
collaboration  and  new  technologies  to  enable 
communication  allowed  the  government 
to  broaden  public  consultation.  Improved 
decision-making  processes  greatly  enhanced 
the  ability  to  develop  better  scientific  and 
community-based  solutions  and  resolve 
issues  effectively. 

Political  Leadership  - As  reflected  in  the 
consultation  process,  Alberta’s  success 
has  been  a product  of  political  leadership. 
Most  important  was  the  development 
of  a compelling  vision  for  the  province 
that  evolved  over  time  to  address  current 
challenges  and  opportnnities. 


Water  For  Life  Strategy 

Alberta’s  quality  of  life,  and  life  itself, 
depends  on  having  a healthy  and  sustainable 
water  supply  for  the  environment,  for  our 
communities  and  for  our  economic  well-being. 

Published  in  2003,  Water  for  Life:  Alberta’s 
Strategy  for  Sustainability  was  the  province’s 
response  to  develop  a new  water  management 
approach  and  outline  specific  strategies  and 
actions  to  address  the  province’s  water  issues. 

In  December  2006,  Premier  Ed  Stehnach 
mandated  Minister  of  Environment  Rob 
Renner  to  renew  the  Water  for  Life  strategy. 

In  turn,  in  early  2007,  the  Minister  asked  the 
Alberta  Water  Council  to  provide  him  with 
recommendations  to  re-energize  and  re-focus 
the  strategy. 
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• Centres  of  Excellence  - A commitment  to 
develop  world-class  research  centres  has  led 
to  medical  breakthroughs  and  new  ways  to 
find,  drill  for  and  produce  oil  and  gas.  The 
centres  focus  on  applied  and  basic  research 
with  the  aim  of  improving  competitiveness, 
as  well  as  advancing  traditional  sectors  such 
as  manufacturing  and  emerging  sectors  such 
as  life  sciences. 

• Core  Responsibilities  - Bringing  all 
these  initiatives  together  in  a coherent 
way  required  effective  planning  and 
implementation  rigour.  This  included 
establishing  a strong,  disciplined  and 
transparent  fiscal  framework.  A central 
theme  cutting  across  core  government 
policies  has  been  “planning  for  people.’’ 
Investments  have  focused  on  health  care, 
education  and  security.  Progress  has 
also  been  made  on  reducing  poverty  and 
homelessness. 


The  Council  has  twice  reviewed  the 
advancement  of  the  short-term  goals  of  the 
Water  for  Life  strategy  since  it  was  unveiled  in 
2003.  The  Council  used  its  2006  Review  Report 
as  the  foundation  for  the  renewal  of  the  Water 
for  Life  strategy. 

Given  the  importance  of  reviewing  and 
renewing  the  strategy,  the  Council  felt  it 
was  critical  to  engage  Water  for  Life  strategy 
partners.  Input  was  solicited  from  the  sectors 
represented  at  the  Council  table,  as  well  as  the 
general  public,  to  strengthen  and  affirm  the 
Council’s  renewal  directions. 

The  Alberta  Water  Council  is  comprised  of  25 
directors,  chosen  by  the  member  organizations 
that  make  up  the  Council.  AEDA  is  represented 
on  the  Council  by  Ms.  Kim  Sturgess  of  Alberta 
WaterSMART,  with  Okotoks  Mayor  Bill 
McAlpine,  representing  Calgary  Regional 
Partnership,  as  an  alternate  member. 


Alberta  Water 
Council. 
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AEDA’s  members  provided  input  to  the  renewal 
strategy,  which  is  expected  to  be  released  in 
early  2008.  AEDA’s  Sustainable  Development 
Committee  continues  to  support  the  strategy 
and  the  Alberta  Water  Council  through  its  work 
on  various  water  initiatives. 

Value-Added  and  Technology 
Commercialization 

The  Value-Added  and  Technology 
Commercialization  (VATC)  Task  Force  was 
established  on  March  26,  2007,  as  a key  action 
by  Premier  Ed  Stelmach  to  build  a stronger 
Alberta. 

The  Premier  asked  Mr.  Dave  Martin,  a 
member  of  AEDA’s  Business  Competitiveness 
& Diversification  Committee,  to  chair  the 
VATC  Task  Force.  The  members  reviewed  and 
evaluated  more  than  40  written  submissions 
from  industry,  academia  and  other  interest 
groups.  They  also  studied  past  consultations 
on  technology  commercialization  and  the 
value-added  strategy  with  an  aim  to  build 
on  the  province’s  solid  base  of  technology 
commercialization  agencies  and  programs 
already  in  place. 

The  Task  Force  issued  its  report  over 
the  summer  of  2007  and  recommended 
several  ways  to  spur  Alberta’s  high-tech 
entrepreneurship  as  well  as  expand  and 
diversify  the  province’s  economy  for  the  next 
generation  of  workers. 

The  recommendations  were: 

• build  an  effective  capital  market; 

• assist  growth  of  innovative  firms;  and. 


ideas  into  products  and  services  that  are  sought 
after  worldwide.  Action  must  be  taken  to  build 
a broad-based  economy  and  to  overcome  the 
current  reliance  on  commodity  resources. 

It  is  essential  to  provide  a supportive 
environment  in  which  to  create  new  market- 
driven  products  that  come  from  the  minds 
of  entrepreneurs,  scientists,  engineers  and 
business  people  who  are  educated,  working 
and  making  their  home  in  Alberta.  The  Task 
Force  also  said  the  province  must  create 
a viable  culture  of  constant  commercial 
innovation  whereby  customers  focus  the  efforts 
of  Albertans  to  create  highly-valued  products 
and  services. 

The  report  will  help  the  government 
determine  immediate  and  long-term  actions  to 
enhance  Alberta’s  ability  to  create,  grow  and 
sustain  globally  competitive  and  innovative 
knowledge-intensive  companies. 

AEDA’s  Business  Competitiveness  & 
Diversification  Committee  reviewed  the  Task 
Force  recommendations,  which  were  generally 
consistent  with  previous  approaches  proposed 
by  the  Authority  for  accelerating  innovation 
and  technology  commercialization.  The 
Committee  provided  comments  and  feedback  in 
September  2007  to  the  Premier  and  Ministers  of 
Employment  Immigration  and  Industry,  as  well 
as  Advanced  Education  and  Technology. 

The  Authority  said  accelerating  Alberta’s 
innovation  and  technology  commercialization 
performance  requires  a comprehensive  policy 
approach.  Long-term  wealth  creation  involves  a 
combination  of  capital  and  innovation. 


• encourage  and  reward  entrepreneurship. 

The  Task  Force  said  Alberta  needs  to  move 
forward  in  helping  people  turn  their  business 


AEDA  recommended  the  government  send 
a strong  signal  it  intends  to  take  action  on 
the  report.  Moving  forward  on  this  issue  will 
require  a clear  definition  of  expected  outcomes. 


Royalty  Review  Panel 


Productivity  in  Alberta 


j In  February  2007,  Alberta  Premier  Ed  Stelmach 
appointed  the  Alberta  Royalty  Review 
j Panel.  Premier  Stelmach  wanted  to  ensure 
j;  Albertans  are  receiving  a fair  share  from  energy 
development  and  asked  the  six-member  panel 
j to  provide  advice. 

' On  September  18,  2007,  the  Royalty  Review 
Panel  delivered  its  hnal  report  to  the  provincial 
government.  Entitled  Our  Fair  Share,  the 
104-page  document  provided  recommendations 
about  how  the  government  could  modify  the 

I existing  provincial  royalty  structure. 

1 

AEDA’s  Energy  Resource  Committee  met  on 
■ October  2,  2007,  to  review  Our  Fair  Share. 

' Members  of  the  Committee  acknowledged 
there  was  room  to  improve  the  current  royalty 
setup,  but  noted  the  full  implementation  of  the 
S document  by  government  would  harm  Alberta’s 
I economic  engine  and  reduce  the  province’s 
. ability  to  attract  new  capital  investment. 

I The  Energy  Resource  Committee  compiled  a 
I list  of  five  recommendations  for  the  Premier 
; to  consider  before  making  a final  decision  on 
; a new  royalty  structure.  This  was  reviewed  by 
: AEDA’s  Executive  Committee  and  forwarded  to 

the  Premier  on  October  10,  2007.  The  Authority 
believed  a fair  balance  could  be  achieved 
; through  further  analysis  and  discussion  with 
; all  stakeholders,  including  the  investment 
community. 


It  is  estimated  that  every  one  per  cent  increase 
in  productivity  growth  reduces  the  need  for 
workers  by  about  20,000  per  year. 

To  increase  productivity,  Alberta  must  create  a 
culture  of  innovation.  Investment  and  human 
capital  are  additional  productivity  drivers. 

To  ensure  that  Alberta  remains  the  best  place 
in  North  America  to  live  and  work,  the  Human 
Resources  Committee  of  AEDA  continued  to 
study  initiatives  during  2007  that  will  boost 
productivity. 

Challenges  include  the  high  rate  of  economic 
growth  and  unprecedented  labour  market 
demands.  In  Alberta,  the  labour  shortfall  is 
projected  to  be  over  100,000  workers  in  various 
industries  between  2008  and  2014. 

Increasing  productivity  will  help  Alberta 
business  maintain  or  increase  output  even  in 
the  face  of  labour  shortfalls.  AEDA  will  issue 
the  results  of  its  work  on  productivity  in  a 
report  expected  to  be  released  in  early  2008. 
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AEDA’s  input  was  reviewed  and  taken  into 
consideration  prior  to  the  government’s  release 
of  The  New  Royalty  Framework  on  October  25, 
2007. 
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Rural  Connectivity 

Essential  infrastructure  for  the  economic  health 
of  a community  changes  over  time.  In  the  early 
1900s  it  was  the  railroad:  in  the  mid-1950s  it 
was  highways.  At  the  beginning  of  the  21st 
century  connectivity  to  the  Internet  and  all  its 
possibilities  may  be  the  vital  infrastructure  that 
communities  need  to  stay  competitive. 

The  Rural  and  Regional  Development 
Committee  is  examining  the  issue  of  access  to 
high-speed  Internet  for  rural  and  remote  parts 
of  Alberta. 

AEDA  is  currently  researching  and  developing 
an  understanding  of  the  issues  that  prevent  a 
significant  number  of  Albertans  from  receiving 
access  to  high-speed  Internet  at  a competitive 
rate. 

The  Authority’s  goal  is  to  ensure  that  nearly  all 
Albertans  have  access  to  some  form  of  high- 
speed Internet  delivered  through  the  most 
economical  way  possible. 


there  is  overwhelming  merit  to  a more  detailed 
second  phase  of  study. 

AEDAs  Transportation  Committee 
commissioned  a report  entitled  The  Alberta 
Corridor:  Driver  of  Economic  Development, 
authored  by  the  University  of  Calgary’s 
Haskayne  School  of  Business  for  the  Van  Horne 
Institute.  The  report  was  submitted  to  the 
Government  of  Alberta. 

The  Alberta  Corridor  can  be  a major  tool  for 
helping  to  solve  infrastructure  management 
problems.  It  is  more  efficient  economically  and 
less  environmentally  disruptive  to  combine 
multiple  transmission  and  transportation 
functions,  including  high-speed  rail,  into  one 
major,  multi-function  corridor. 

Creating  the  Alberta  Corridor  will: 

• promote  sustainable  development,  as  it  will 
prompt  increased  long-term  planning  for 
the  lower-cost  movement  of  products  and 
people; 


infrastructure 
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Multi-Use  Corridor  Study 

Strong  and  advanced  21st  century  industrial 
economies  demand  sophisticated,  efficient 
transportation  systems  - for  people,  goods, 
commodities  and  data.  Such  systems  are 
necessary  for  economic  growth,  access  to 
markets  and  higher  productivity. 

A report  studying  the  value  of  an  “Alberta 
Corridor’’  - a substantial  ribbon  of  land 
containing  multiple  transportation  modes  and 
utilities  that  would  run  from  the  Athabasca  oil 
sands  region,  through  the  industrial  heartland, 
linking  Edmonton  and  Calgary  and  continuing 
south  to  the  Montana  border  - determined 


• minimize  the  ecological  footprint  of 
infrastructure  that  will  be  required  to  further 
develop  the  oil  sands,  by  better  co-ordinating 
the  location  of  pipelines,  transmission  lines, 
rail  lines  and  roads; 

• be  a source  of  competitive  advantage,  as 
reducing  transportation  and  transmission 
costs  will  increase  productivity  and  Alberta 
products  can  be  priced  more  competitively 
in  the  international  marketplace;  and, 

• be  a catalyst  for  inter-industry  co-operation, 
as  a streamlined  “single-window” 
application  process  can  avoid  multiple 
application  hearings  and  costs  for  both  the 
government  and  project  proponents. 


Global  Business  Forum  2007 

AEDA  continues  to  be  a major  sponsor  of  the 
Global  Business  Forum.  This  international 
conference  is  committed  to  improving  business 
competitiveness  throughout  the  world.  The 
theme  of  the  2007  event,  held  in  Banff  on 
September  20-21,  was  The  Global  Ride  Ahead. 

A broad  list  of  presenters  focused  on  the 
challenges  that  businesses  face  in  a global 
economy  such  as  emerging  economies,  capital 
markets,  new  economic  and  political  threats, 
and  trade  and  investment.  Other  presentations 
focused  on  oil  sustainability  and  production, 
the  high  demand  for  energy,  water  management 
and  climate  change. 

Presenters  included: 

• Lord  Waldegrave  of  North  Hill,  Vice- 
Chairman,  UBS  Investment  Bank  (England) 

• Mr.  David  Hobbs,  Head  of  Research, 
Cambridge  Energy  Research  Associates,  Inc. 
(Massachusetts) 

• Dr.  Paul  Halpern,  Toronto  Stock  Exchange 
Chair  in  Capital  Markets,  Rotman  School  of 
Management 

• Mr.  Donald  Coxe,  Global  Portfolio  Strategist, 
BMO  Financial  Group  (Illinois) 

• Ms.  Elyse  Allan,  President  and  Chief 
Executive  Officer,  GE  Canada  (Ontario) 

• Dr.  Kent  Moors,  Executive  Managing  Partner, 
Risk  Management  Associates,  International, 
LLP  (Pennsylvania) 

• Mr.  Paul  Murphy,  Managing  Director,  Global 
Power  and  Energy  Investment  Banking, 
Citigroup  (New  York) 

• Mr.  Daniel  Griswold,  Director,  Center 
for  Trade  Policy  Studies,  Cato  Institute 
(Washington,  D.C.) 


• Mr.  Courtney  Pratt,  Chairman,  Stelco  Inc. 
(Ontario) 

• Mr.  Ed  Morawski,  President  and  Chief 
Operating  Officer,  Angus  Reid  Strategies 
(Ontario) 

• Alberta  Premier  Ed  Stelmach 

New  Executive  Director 

In  2007,  James  Cleland  became  AEDA’s  new 
Executive  Director. 

Mr.  Cleland  was  previously  Director  of  Metal 
Fabrication  for  the  Investment  and  Industry 
Development  Branch  at  Alberta  Employment, 
Immigration  and  Industry.  There  he  worked 
with  the  province’s  metal  fabrication  sector  to 
develop  strategies  to  enhance  competitiveness 
and  increase  capacity  of  the  industry  in 
Alberta. 

Before  joining  government  in  2004,  he  was 
Vice-President  and  General  Manager  of  a 
Calgary-based  manufacturing  company, 
which  was  the  largest  precision  metal  shop  in 
Western  Canada.  While  working  in  the  private 
sector,  Mr.  Cleland  also  served  on  the  board  of 
directors  for  tbe  Alberta  chapter  of  Canadian 
Manufacturers  & Exporters. 

Responsible  for  tbe  overall  operations  of 
the  Authority,  his  private  sector  business 
experience  and  recent  senior  government 
experience  give  him  the  right  mix  to  support 
AEDA’s  role  as  a partnership  between 
government  and  business. 
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Change  for  a New  Era 

It  is  an  exciting  time  to  live  in  Alberta. 


This  growth  is  also  increasing  demand  for  land 
and  water,  and  leading  to  conflicts  between 
disparate  stakeholders. 
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There  is  unprecedented  demand  for  our 
petroleum  resources  - especially  the  province’s 
vast  oil  sands  reserves  - because  we  are 
recognized  as  a safe  and  stable  supplier  of  oil 
and  gas. 

In  our  cities,  where  the  hnancial,  retail  and 
commercial  sectors  continue  to  flourish, 
construction  cranes  soar  across  the  sky  as  they 
build  new  condominiums,  office  towers  and 
manufacturing  plants.  There’s  a palpable  buzz 
on  downtown  streets. 

In  rural  areas,  meanwhile,  new  opportunities 
are  unfolding  like  never  before.  The 
development  of  bioenergy  facilities  to  produce 
ethanol  and  biodiesel  is  expanding  the 
province’s  renewable  power  sector.  Agri-food 
entrepreneurs  are  gaining  new  business  skills 
and  technical  expertise  to  stay  competitive 
and  become  global  leaders  in  value-added  food 
processing. 

But  Albertans  know  there  are  many  challenges 
that  come  with  strong  economic  growth  - and 
many  that  are  interrelated. 

Increased  resource  development,  particularly 
in  the  Athabasca  oil  sands,  has  also  boosted 
competition  for  materials  and  workers.  In 
addition,  Albertans  are  concerned  about  how 
oil  and  gas  activity  affects  the  environment,  and 
worry  that  the  supply  of  physical  and  social 
infrastructure  (transportation,  schools,  housing) 
is  not  keeping  pace  with  development. 

Economic  and  population  growth  has  put 
severe  strain  on  Alberta’s  transportation  system. 


Labour  issues  remain  a concern,  too.  Alberta 
has  the  tightest  labour  market  in  North 
America,  and  the  highest  wages  in  Canada. 
These  human  resource  issues  impact 
profitability  and  competitiveness. 

Stresses  are  also  being  felt  in  rural  Alberta. 
Some  areas  are  stagnant  or  in  decline. 
Communities,  both  aboriginal  and  non- 
aboriginal, are  aging  as  young  people  leave  for 
larger  centres  to  pursue  education  and  jobs. 

So  how  do  we  meet  these  challenges,  and 
future  ones,  to  create  a new  era  of  economic 
growth? 

For  AEDA,  the  first  step  was  dehning  what 
that  new  era  could  look  like.  AEDA’s  visioning 
document.  Building  a Great  Future  for 
Alberta,  draws  attention  to  the  tremendous 
opportunities  facing  the  province. 

A skilled,  educated  and  productive  workforce 
will  be  the  foundation  of  Alberta’s  vibrant 
economy.  Growth  will  continue  to  be  powered 
by  the  energy  sector,  but  the  economy 
will  be  more  diversified  and  resilient  to 
boom-and-bust  cycles.  Adding  value  to  our 
exports,  commercializing  our  technological 
developments,  and  greater  research  at  our 
universities  in  the  medical,  environmental  and 
nanotechnology  fields  will  also  expand  our 
economy. 

After  completing  work  on  this  document, 

AEDA  then  identified  priority  strategic  issues 
that  need  to  be  addressed  in  the  next  two  to  five 
years  if  Alberta  is  to  achieve  the  vision. 


A full  range  of  potential  responses  - the 
Authority’s  positions  and  recommendations  - 
will  form  our  next  stage  of  work. 

As  Alberta  moves  forward  to  the  new  era, 

AEDA  will  focus  on  those  strategic  economic 
enablers  that  continue  to  provide  stability  and 
certainty  to  private  sector  investment  decisions 
and  offer  government  a strong  economic  base 
that  allows  it  to  deliver  services  Albertans 
demand  in  a fiscally  responsible  manner. 

To  achieve  those  goals  there  is  an  overriding 
view  that  strong  leadership  - both  private 
and  public  - is  required.  Strong  leadership 
involves  establishing  priorities,  developing  and 
implementing  plans,  measuring  performance 
and  accepting  accountability. 

At  the  Global  Business  Forum  in  2007, 

Premier  Ed  Stelmach  noted  the  challenge  for 
Albertans  is  to  look  beyond  today  and  move 
forward  toward  the  future.  Where  Alberta  will 
be  30  years  from  now,  he  said,  depends  on 
the  direction  that  government,  business  and 
community  leaders  establish  today. 

“We  have  the  ability  to  build  a future  where 
prosperity  goes  hand-in-hand  with  opportunity, 
quality  of  life,  and  deep  respect  for  Alberta’s 
environment,”  Stelmach  said. 
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AEDA  is  excited  to  continue  our  work  with 
government  to  identify  barriers  to  economic 
growth  and  offer  effective  solutions.  As  we 
build  the  province’s  prosperity,  our  forward- 
looking  vision  will  help  to  ensure  that 
Alberta  maintains  a positive,  sustainable 
and  stimulating  environment  to  create  new 
economic  opportunities. 


environment" 
- Premier  Ed 
Stelmach. 
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